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Trade Union Consultation Meeting 
Wednesday, 6 March 2019, 10.30am, 4.1 

Decision Notes and Actions Arising 
 

Attendees LBE Trade Unions Apologies 
 Tony Gilling Paul Bishop (Unison) Nadine Clark 
  Mark Bradbury Christine Sesstein (Unison)  
 Marc Gadsby Terry Smith (Unite) Matt Mills (GMB) 
 Dominic Millen 

Paul Everitt 
Lynda Wreyford 

Anna Woodcock (GMB) 
Matt Mills (GMB) 
Tracey Adnan (Unison) 

 

    

  OWNER 

1 Introduction from Mark Bradbury  

 

MB detailed his vision for the property service which includes the need for a new 
strategy, reducing the dependence on agency staff, growing the team, merging 
the facilities and CEMT team and looking at options when the Norse cleaning 
contract comes to an end next year.  MB is also responsible for the economy 
portfolio which he recognises needs investment.  One of the priorities will be 
town centre development.  

 
 
 

2 Independence and Wellbeing – Marc Gadsby  

 

A service of 11 staff catering for 8 adults with complex needs was transferred to 
the Council last year under TUPE. The staff have been on low wages so the 
proposal is to transfer them onto Council pay and conditions of service with 
effect from 1 April 2019.  The trade unions agreed with this approach.   

 
 

 

3 Leisure and Culture Restructure – Paul Everitt  

 

There is a need to restructure the leisure and culture services to address a 
£950k shortfall. There are a number of reasons to explain the shortfall including 
loss of income from the civic restaurant and fall in attendance for events. There 
are a number of casual workers who will be affected by the restructure. 
However, PE will have to examine the employment relationship ie: have they 
been engaged over a long period of time on a regular basis, to assess whether 
they have redundancy rights. 
 
The trade unions raised their concern that the cuts will have an adverse impact 
on the Edmonton community. 

 

4 Transport Planning and Policy Team restructure – Dominic Millen  

 
DM detailed the restructure which is cost neutral and should not involve 
compulsory redundancies. 

 

5 Business Continuity plan – Lynda Wreyford  

 

Audit have recommended that the current HR Business Continuity plan is too 
narrow focussing on pandemic flu rather than generally how do we respond to a 
crisis.  LW has updated the plan to include different scenarios including 
industrial action.  The trade unions were concerned at the inclusion of industrial 
action and will not be happy to sign up to the document.  It was therefore agreed 
that the document would cross reference to a separate free standing industrial 
action document.  It was agreed that the trade unions will come back to Lynda at 
the end of April meeting.  

 

12noon finish  

 Next meting 
Wednesday, 20 March 2019, 10.30am, 4th flr, 4.1  

 

 


